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MISSION – VISION – AUDIT CRITERIA 
  
 

 
District Educational Philosophy 
Striving for Excellence  
 
 

 
 
 
 
 
 
 

 
 
 

 
Audit Criteria for Determining Adequacy of Curriculum 

 
Five standards exist for assessing the curriculum management within a school district. These are 
listed below as written by Dr. Fenwick English with the assistance of Dr. Betty Steffy, Dr. Carolyn 
Downing, Dr. Larry Frase, and Dr. Bill Poston. 

 
 
 
Audit Standard 1: 
The school system is able to demonstrate its control of resources, program, and personnel. 

 
 
Audit Standard 2: 
The school system has established clear and valid objectives for students. 

 
Audit Standard 3: 
The school system demonstrates internal connectivity and rational equity in its program development 
and implementation. 

 
 
Audit Standard 4: 
The school system uses the results from system‐designed and/or adopted assessments to adjust, 
improve, or terminate ineffective practices or programs. 
 
Audit Standard 5: 
The school system has improved productivity. 

 
 
 

Mission 
The Mission of Jasper ISD is to 
provide an excellent education 

for all students. 
 

Vision 
The Vision of Jasper ISD, in 

partnership with parents, and the 
community, is to educate with 

compassion and dedication so that 
every child can be successful. 
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INTRODUCTION - CORE BELIEFS - GOALS  
 

Introduction 
 
The Jasper Independent School District (JISD) believes all students can learn through access to a guaranteed and 
viable curriculum.  In order to ensure that every child is provided this assurance, Jasper ISD and the Curriculum, 
Instruction and Assessment Department including CORE Team Teachers created a handbook based on the 
principles of research based best practices used to deliver instruction. 
 

Purpose of the JISD Curriculum Management Plan 
• To improve academic achievement for all students 
• To be consistent across campuses (language and stability) 
• To implement vertical and horizontal alignment 
• To evaluate through formative assessments taught curriculum (support what is written, taught, and tested) 
• To guarantee the learning process in all classrooms 
• To maintain ongoing curriculum changes through cost effectiveness 
• To convey a procedural academic plan for all teachers (clear direction) 
• To identify staff development that is linked to curriculum design and delivery 

 
Core Beliefs 

We believe in: 
 

● Giving students the necessary tools to learn and be given the same opportunities to excel. 
● Lifelong learning through collaboration and team building. 
● Data driven decision‐making and communication throughout the district. 
● A commitment to transforming teaching and learning by providing a high quality Curriculum system. 

 

Goals 
 

The Jasper ISD Curriculum Management Plan implementation is surrounded with the guidance and support of 
Region 5 and the TEKS Resource System (TRS) components.  TRS helps meet the expectations of ever‐changing state‐
mandated standards (TEKS), a more rigorous state testing and accountability system (STAAR/EOC), and improving 
student performance, while faced with shrinking financial resources. TRS is responsive to ongoing changes to the 
state standards, mandates, and assessments, therefore alleviating the need for districts to maintain additional staff 
and resources that would otherwise be required for compliance.  TRS has given teachers a map of the curriculum, 
providing a scope and sequence that guarantees all TEKS will be taught.  It also provides a clarification/specificity 
not found in reading the TEKS in isolation. Educational researchers sometimes refer to this specificity as “unpacking 
the standards,” which we know is basically, clarifying the content and cognitive specificity of the knowledge and 
skills statements and student expectations. This is where we find the rigor and relevance of the TEKS, which is 
critical in preparing for STAAR.  As part of this curriculum design, TRS maps standards, clarifies the content, and 
identifies the level of complexity of the verbs in the context of the Texas Essential Knowledge and Skills statements 
and the student expectations. 
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CURRICULUM GUIDANCE AND GOVERNANCE 
  
 
Jasper Independent School District (JISD) is required by the Texas Legislature and law developed by this 
elected body of government to use the Texas Essential Knowledge and Skills (TEKS) as the standards that 
drive instruction. Curriculum development is guided by the JISD Policy EG (LOCAL)  
 
The TEKS Resource System ™ (TRS™) Curriculum Management System is the resource that JISD teachers 
are required to use for the core content areas (English Language Arts, Mathematics, Science, and Social 
Studies) that includes TEKS Verification Documents, the Instructional Focus Documents (IFD), Year‐at‐a‐
Glance (YAG), Vertical Alignment documents (VAD), Exemplar Lessons aligned to units of study, and 
Performance Assessments (PA) for each unit of study.   
 
Advanced Placement courses will follow course guidelines provided by the College Board and will have 
their syllabi and instructional resources approved through the College Board audit process.  
 
Other content areas such as fine arts, health and physical education, career and technology education, 
and languages other than English will continue to use the state TEKS as the foundation for their lesson 
development along with any other documents developed by the JISD Curriculum, Instruction, and 
Assessment Department. 
 
JISD’s policy EG (Local) clearly defines the curriculum expectations and any roles and responsibilities that 
professional staff in JISD may have toward ensuring that all students receive a guaranteed and viable 
curriculum. 
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Roles and Responsibilities in Curriculum Development 
 
 
All district staff members are responsible for ensuring that all students learn the district’s curriculum and 
demonstrate achievement at high levels. As a function of responsibilities, certain roles can be specified 
although the responsibilities are not limited to those listed. 
 

Board of Trustees 
The Board will: 
 Adopt goals that provide a well‐balanced curriculum resulting in improved student 

learning; 
 Establish policies to direct and support ongoing curriculum development and 

evaluation; 
 Adopt a budget that provides for the development, implementation, training, and 

evaluation of curriculum. 
 

Superintendent 
The Superintendent will: 
 Implement board policies related to curriculum; and 
 Oversee the work of district staff in accomplishing their responsibilities. 

 

Superintendent and District Curriculum Staff 
The Superintendent or designee will: 
 Ensure that a master strategic plan is in place for curriculum development, 

revisions, program evaluation, and student assessment; 
 Implement the master strategic plan, providing technical and expert assistance as required; 
 Approve the District’s curriculum, based on input from teachers; 
 Provide district‐wide Professional Learning needed to implement the curriculum; 
 Provide instructional resources and establish instructional expectations that 

effectively outline delivery of the District Curriculum; 
 Support principals and teachers in their roles of delivering and managing 

curriculum and Professional Learning; and 
 Provide support for analysis and interpretation of assessment data. 

 
Principals 

The Principal or designee will: 
 Develop a working knowledge of the curriculum content for all subjects/courses to 

effectively monitor delivery of the curriculum; 
 Translate the importance of effective curriculum and instruction practices on a daily 

basis; 
 Monitor the delivery of the District Curriculum through the following basic 

strategies: 
• Analysis of district and state assessment data 
• Review of lesson plans and curriculum documents 
• Individual conferencing 
• Department or campus team meetings 
• PLC (Professional Learning Community) Meetings 
• Data Walks & Classroom walk‐through observations 
• Formal PDAS classroom observations 

 Ensure effective instructional delivery and collaborate with individuals and learning teams; 
 Work with teams to review and interpret assessment data, set goals, and plan for 

continuous improvement of achievement; 
 Update Campus Improvement Plans to support effective curriculum management; 
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 Ensure that student progress in achievement is reported regularly to parents in an 
understandable manner; and 

 Facilitate and/or participate in Professional Learning. 
 

 
CORE Team – Instructional Department Chairs 

The CORE Team Member will: 
 Align the TEKS to the level of rigorous thinking required for skill mastery; 
 Design engaging lessons and student work that are aligned to the TEKS; 
 Deliver the District Curriculum, using strategies most effective for student 

learning; 
 Monitor the delivery of the District Curriculum through the following basic 

strategies: 
o Analysis of district and state assessment data 
o Review of lesson plans and curriculum documents 
o Individual Teacher Coaching 
o PLC (Professional Learning Community) Meetings 
o Data Walks 

 Use assessment data to drive instructional decisions; 
 Ensure that student progress in achievement is reported regularly in an 

understandable manner; and 
 Facilitate and participate in Professional Learning 

 

            Teachers 
The teacher will: 
 Align the TEKS to the level of rigorous thinking required for skill mastery; 
 Design engaging lessons and student work that are aligned to the TEKS; 
 Deliver the District Curriculum, using strategies most effective for student 

learning; 
 Assess student learning with a variety of classroom, district, and state 

assessments; 
 Use assessment data to drive instructional decisions; 
 Involve students in the learning and assessing process; 
 Involve parents in the learning process; 
 Communicate strengths and weaknesses to students, parents, and others as 

appropriate; and 
 Participate in district, campus, and personal Professional Learning. 

 

     Students 
The student will: 
 Be an active partner in the learning and assessing process; 
 Understand their own learning strengths and weaknesses; 
 Meet or exceed learning requirements based on the District’s curriculum and state 

standards; and Exhibit responsible behavior that is conducive to learning for self and 
others. 

 

Parents 
The parent(s) will: 
 Be valued partners in the learning process; 
 Accept a shared responsibility working with the teacher in the learning process; and 
 Support the development of academic, communication, life, and technology skills. 
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Section 1 – JISD Curriculum Development and Design 
 
The goal of a school system is to produce increased student learning over time.  This requires a school 
district to establish a clear, valid, guaranteed and viable curriculum. It is the expectation of Jasper ISD 
that learning will be enhanced by adherence to an aligned, articulated curriculum that promotes 
continuity and cumulative acquisition of skills and knowledge from grade to grade and from campus to 
campus. With this expectation, the PK‐12 curriculum will be based on a core set of objectives that are 
clearly articulated and aligned to the state standards in each discipline and/or course of study. 
 
The main purpose of the Curriculum Management Plan is to provide a framework for the design and 
delivery of a guaranteed and viable curriculum for every student. This section presents management 
principles for the development of the written, taught, and assessed curriculum as well as guides district 
staff in its delivery. 
 
 
Key Points 

• Board Policy Statement EHAA (Legal) and EG (Local) directs administration to develop an 
articulated, written curriculum for all content areas.   

• Board policy directs teachers to teach the curriculum and for administrators to monitor the 
delivery of the curriculum to ensure optimal use of curriculum materials and instructional time. 

• Curriculum management principles are used to guide the curriculum development process, the 
instructional delivery of curriculum, and the assessment program to ensure quality control of the 
system. 

• The district will use aligned curriculum‐based unit and MOCK assessments to evaluate the overall 
effectiveness of the curriculum in producing desired student achievement results. 

• Curriculum alignment is the degree to which the written, taught, and tested curriculum is 
congruent and used to guide decisions about assessments, materials, textbooks, strategies, 
programming, grouping patterns, professional development, facilities, and budgeting. 

• The written curriculum is defined as those standards/objectives that students are to achieve and 
teachers are to teach including the Texas Essential Knowledge and Skills, both readiness and 
supporting standards, units, concepts, key understandings, and guiding questions. 

• The taught curriculum refers to the delivery of the written curriculum which is defined as 
instruction. 

• The tested curriculum is that portion of the written curriculum that is assessed by national, 
state, and locally developed or purchased assessments that are administered based upon a 
district developed assessment calendar. 



JASPER ISD CURRICULUM MANAGEMENT PLAN 9 

 

JASPER ISD CURRICULUM MANAGEMENT PLAN 

Components of the JISD Curriculum Management Plan 

  

  

CURRICULUM  DESIGN 
FRAMEWORK 

JISD will utilize the TEKS Resource System outline 
as their curricular foundation.   
• TEKS Resource System is a comprehensive, 

customizable, user-friendly curriculum 
management system.  (Provides specificity)   

• The key component of TEKS Resource System 
is the vertical alignment.  Vertical alignment 
through academic language, core road map 
emphasis, and coordination to keep everyone 
on track is a vital component to planning for 
success from K-12th grade.  The implementation 
of the vertical alignment document (VAD) also 
ensures that each grade level is providing 
adequate instructional delivery for future grade 
level teachers providing the pre-requisite 
knowledge that they will need to build on. 

JISD will follow the TEKS Resource System 
sequence.  It determines WHAT and WHEN to 
teach the state mandated TEKS. 
 

CURRICULUM  DELIVERY 
DIRECTION 

TEKS Resource System exemplar lessons simply 
explain HOW the lesson could be taught – not 
required.  The lessons are negotiable through the 
common planning time.  However, the lesson that 
the subject area chooses during their planning time 
needs to be aligned to the instructional focus 
document (IFD), the common assessment, and 
meet the rigor of the TEKS and STAAR. 
• Many teachers have lessons that meet the above 

requirement and can continue to be used.  
Example:  A person may have 3 different recipes on 
how to make meatloaf – they choose what recipe 
works best.   

• 5E Lesson plan required.  Utilize template in TEKS 
Resource System, create own, or use exemplar 
lessons.  (Reading, Writing, and Language is 
formatted differently in TEKS Resource System – 
this format is approved).  

• JISD has many resources that can be used along 
with the implementation of the curricular foundation 
framework of TEKS Resource System.  List of 
resources given with the curriculum plan. 

 
CURRICULUM MONITORING 

CONSISTENCY 
CURRICULUM EVALUATION 

EFFECTIVENESS 

A critical component of any program is the monitoring 
piece.  Administrators and Instructional academic 
coaches will be trained to monitor pacing and content 
focus in the TEKS Resource System curriculum 
implementation adequately.   

• Training for Principals, Assistant Principals, 
and Instructional Coaches. 
o IFD – Instructional Focus Document 
o VAD – Vertical Alignment Document 
o YAG – Year At a Glance Document 

• Administrators and Instructional academic 
coaches will:  

o Stress the importance of the curriculum, 
ensure that resources are available, and 
provide needed staff development. 

o Make frequent walk throughs in all 
classrooms to observe curriculum 
implementation and give feedback. 

 
 

• Use DMAC State Assessment to disaggregate 
student assessment data. 

• Use DMAC to break down benchmark data to 
make educational decisions for spiraling TEKS. 

Common planning time used to review curriculum 
lessons and instructional delivery 1 day designated 
each week: 
 
Step one – Examine the standards using the YAG, 
VAD, and the IFD in TEKS Resource System for your 
particular level. Look closely at the performance 
standards (verbs) and the content standards (nouns) in 
the TEKS, as well as the content in which it is tested. 
 
Step two- Prepare common lessons/ assessments 
based on step one.  Arrange for activities that will move 
students toward the stated goals.  Make modifications/ 
accommodations for special populations.  Use the 
guiding questions, key understandings, and vocabulary 
included with the TEKS Resource System lessons. 
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Curriculum Development and Design 
 
 
The Curriculum Model 

The curriculum model used by JISD is based on 
Fenwick English’s alignment model that includes three 
components: written curriculum, taught curriculum, and 
tested curriculum. The basic assumption of this model is 
that the district must manage for quality control through the 
design and delivery of the curriculum. As such, quality 
control is defined as the match or overlap that exists 
between the written, taught, and tested curriculum.  When 
this is done, the organization is managing the teaching and learning process, providing specificity for both 
design and delivery work, and creating structures and processes which properly tighten the organization 
to remove “slack” or ambiguity within the core work. With the use of well written curriculum documents 
aligned to state assessments and implemented by teachers that have been trained to deliver the 
curriculum through aligned Professional Learning, the district has a coherent system that can be managed 
and controlled for quality purposes and improved over time. 
The Curriculum Defined 

Jasper ISD recognizes the need for and value of a systematic, ongoing program of curriculum 
development and evaluation. It is essential that the school system continually develop and modify its 
curriculum to provide a common direction of action for all instruction and programmatic efforts in the 
district and to meet the changing needs. For the purpose of facilitating the implementation of a 
Curriculum Management Plan we must develop common definitions and principles about curriculum 
design and delivery. These definitions are as follows. 

Curriculum Alignment is the degree to which the written, taught, and tested curriculum is 
congruent. It is also the extent to which the curriculum is used to guide decisions about assessments, 
instructional resources and textbooks, strategies, programming, grouping patterns, Professional 
Learning, facilities, and budgeting. If there is alignment of the curriculum, there is systemic agreement 
and connectedness, both horizontally (i.e., coordination) and vertically (i.e., articulation).  

Written Curriculum is defined as those standards, goals, and objectives that students are to 
learn and teachers are to teach. It contains standards/objectives which are aligned to the state 
curriculum framework (TEKS), district developed assessments, timelines, examples of strategies, 
grouping arrangements, programs, aligned resources, correlations to State of Texas Assessment of 
Academic Readiness (i.e., STAAR), and other district wide assessments such as Advanced Placement, 
SAT/ACT, as well as any assessments associated with certifications, licensures, and end of course.  
Teachers and administrators access the curriculum through an automated curriculum management 
system, TEKS Resource System™ (TRS™) 

Taught Curriculum refers to the delivery of the written curriculum (i.e. instruction). Teachers are 
required to develop lesson plans and approaches to instruction for teaching the written curriculum. 
Teachers are expected to contribute to the refinements of the written curriculum and teach the District 
Curriculum objectives. The implementation or delivery of the curriculum shall be aligned with the planned 
and written curriculum and the assessed curriculum. 

Tested Curriculum refers to the written curriculum that is assessed, both formally and informally, 
to evaluate student progress toward mastery of the written curriculum. The Unit and MOCK assessments 
will be administered, scored, and analyzed at the district, campus, and classroom levels.  Assessments 
shall focus on determining the extent to which students are achieving and maintaining mastery of 
curriculum objectives and the extent to which teachers are effectively delivering the District Curriculum. 
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The JISD Curriculum Management Plan Overview 
 
 
The JISD Curriculum Management System 
JISD uses TEKS Resource System™ (TRS™) of curriculum management for implementation of core content 
curriculum. Other content areas are required to use the TEKS documents provided by the state.  The 
TRS™ is a guaranteed and viable curriculum. The components of TRS™ are: 
 
 A K‐12 systemic model in the four core content areas 
 Common language, structure, and process for curriculum delivery 
 Clarified and specified TEKS and STAAR expectations assembled in the vertical alignment 

format 
 Customizable instructional plans that allow district resources to be integrated into the system 

 
Components of the TEKS Resource System™ that are non-negotiable include use of the Vertical 
Alignment Document, Instructional Focus Document (IFD), Year‐at‐a‐ Glance (YAG), TEKS Verification 
Matrix, and Unit Assessments 
Curriculum Management Principles 
 Standards and student expectations are based upon the TEKS and provide a framework for the 

development of a core set of non‐negotiable and measurable student standards that are 
incorporated into scope and sequence documents and curriculum unit maps. These documents are 
both vertically and horizontally aligned. In addition, TEKS Verification Document are available for 
all core content areas and grade levels to validate adequate coverage of TEKS and to provide 
correlations between state and district assessments for each curriculum unit map. All curricular 
documents, when used by teachers, serve as guides to connect and focus teaching and to facilitate 
the decision‐making process about teaching and learning. 

 Curriculum is assessed by formative and summative assessments at the district, campus, classroom, and 
individual student level. 

Instructional Management Principles 
Teachers are required to teach the District Curriculum as designed  
 Teachers are required to access their curriculum and plan lessons through the automated 

district management system (TEKS Resource Systems™).  Core Team/Department Chairs also 
will coordinate lesson plans and give access. 

 Classroom instruction, including instruction for special population groups, shall be 
aligned to the District Curriculum to include all skills and content required by the aligned scope 
and sequence and district developed lessons and activities. 

 Professional learning is designed and implemented to prepare staff members to effectively 
deliver the prescribed curriculum and differentiate instruction based upon identified needs of 
students. 

Assessment Management Principles 
Student assessment data is disaggregated, distributed, and used to: 

• Guide teacher lesson design and instruction at appropriate levels of depth and complexity 
• Plan for student learning 
• Direct continuous district/campus improvement 
• Modify curriculum alignment 
• Make programmatic decisions 
• Communicate student performance progress to parents 

 District Curriculum will be assessed to evaluate its overall effectiveness and its capacity to 
produce desired student achievement results. This will be achieved through the use of 
developed curriculum based unit and MOCK assessments. 

 Student data is used as the basis for quality control of the system. 
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Curriculum Development 
 
 

Plan developed at the beginning of the 2012‐2013 school year as a three phase process to begin bridging the 
academic alignment gaps throughout the district.  

• Phase 1 (2012 – 2013) – Curriculum Discussion Meetings 
o August & September – Cabinet and Administrative Meetings 
o September 6th – 13th – Campus Curriculum Meetings 

• Phase 2 (2012 – 2013) – Plan developed and communicated 
o September 17, 2012 – Plan printed, delivered, e‐mailed to all campuses and posted on the 

district website. 
o 2nd six weeks planning sessions for Instructional Coaches at Region 5 
o Expected implementation date of the JISD Curriculum Management Plan:  2nd six weeks of 

school – Oct. 1st, 2012 
o Training provided on Oct. 8th staff development to all core teachers 

 Foundation Training K – 12 
 Instructional Coaches – How to use the website (CSCOPE – now called TEKS 

Resource System) 
 Instructional Coaches and Principals – How to monitor the CSCOPE program in detail 

• Phase 3 (2012 – 2013) – Ongoing review and evaluation of curriculum 
o Each six weeks designated teachers sent to training within the 12‐13 school year to CSCOPE 

Planning meetings 
o Every week during common planning time, teachers will discuss plans in place for the 

following week. 

• Phase 4 [2013 until present (on-going)]– Each New School Year – New Teachers will be 
trained on how navigate the TEKS Resource System™ and with a document study of the 
TEKS Resource System™ components. 

o As the teachers continue to learn the curriculum and become accustomed to it, 
the curriculum should become more routinely embedded in practice. 

o Curriculum‐based assessments also will be implemented through campus 
expectations concerning the use of the TEKS Resource System™ unit assessments.  
Campus principals will establish these expectations.  

o In this second year of implementation, teachers should begin moving to the 
refinement stage,  as  they  move  from  basic  competence  to  expertness  
through  continuous experimentation and reflection.  Teachers in the 
refinement stage synthesize different types of previous learning in order to 
create new learning for themselves. 
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Format and Components of Curriculum Documents 
 
 
Requirements for Quality Curricular Control 

1. A rigorous written curriculum, in clear and consistent 
form, for application by teachers in classrooms or 
related instructional settings. 

2.   A rigorous taught curriculum that is shaped by and   
interactive with the written curriculum. 

3. A rigorous assessed curriculum that is linked to both the 
taught and written curricula and that includes the tasks, 
concepts, and skills for student learning. 

4. Technology, used for instruction, assessment, 
management, and the support of teaching and learning, 
is also an integral component. 

 
Curriculum Documents 

Curriculum documents consist of the following: 
 
 

 Vertical Alignment Documents – These documents present aligned standards (including 
the TEKS knowledge and skill statement and student expectations) among grade levels. 
Each standard includes specificity for each student expectation so instruction and 
standards are truly aligned between and among grade levels. 

 Year at a Glance (YAG) – The Year at a Glance is designed to present a quick snapshot of 
the entire year’s instructional plan. 

 TEKS Verification Matrix – This matrix ensures that all of the state standards are fully 
accounted for in the TEKS Resource System™. 

 Instructional Focus Document (IFD) – These documents logically group the specified 
standards into coherent units of instruction. They include a rationale to explain why 
the standards are bundled together, misconceptions, performance assessments, 
academic vocabulary, concepts, and key understandings. 

 Performance Assessments – Performance Assessments are evidence of student 
attainment of and/or progression toward an identified standard(s). 

 Curriculum Base Assessments (CBA’s) – Unit Tests assess the specified student 
expectations as noted on the Instructional Focus Document (IFD). These assessments 
include a variety of items, including ones which are written in the format of the state 
assessment. (Also known as Formative Assessments (FA). 

 Exemplar Lessons – To be developed by teachers  
 District Mock Assessments – Benchmark assessments measure student mastery of state 

tested standards. These assessments are sources of data that are the basis for 
instructional decisions. They guide teachers’ instruction at appropriate levels of depth 
and complexity and also guide district and campus improvement of curriculum 
alignments and programmatic decisions. 
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Curriculum Review Cycle – Review Process 
 
The curricula for all state foundation courses that lead to an assessment through the Texas Assessment 
System (STAAR and/or EOC) will be reviewed at the end of each academic year, following the receipt of 
the state assessment scores.  
 
Review Cycle is as follows:  (Summer Planning based on Spring STAAR Score Results and need) 
• Curriculum Planning – time provided based on scores in the individual academic area and grade level 

with the weakest scores. 
 

Course Area Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

State Foundation       
English Language Arts – Core √ √ √ √ √ √ 

Mathematics - Core √ √ √ √ √ √ 

Science – Core √ √ √ √ √ √ 

Social Studies – Core √ √ √ √ √ √ 

 
This review cycle is for planning purposes. The cycle will be modified to reflect any changes in the 
state assessment system or in the Texas Essential Knowledge and Skills (TEKS). 

Review Process 
Curriculum review, including analysis and evaluation of teaching and learning, is a district expectation.  
For core subject areas which follow the TEKS Resource System™ curriculum, this process will include 
curriculum reconciliation at the end of each grading period and a formal evaluation of the 
instructional process.  
 

Aligning and Writing Curriculum 
Grade level or course teams will meet to analyze the assessment data and to make recommendations for 
adjustments to the curriculum according to the results of the data. Teams will consider issues of 
mastery and complexity of learning within their grade level or course. 
 

Revising Curriculum 
In accordance with the Curriculum Review Cycle above, teams will submit recommendations for 
curriculum revisions to the Executive Director of Curriculum and Instruction. Document revisions or 
adjustments, such as clarification of objectives, resource references, or suggested activities will be made 
during the summer and before August 1. All documents will be published before the beginning of the 
next academic year.  
 

Adopting and Implementing Textbooks and Instructional Resources  
The district will follow the state adoption cycle for review and purchase of textbooks and instructional 
resources. Teacher committees will use district criteria to evaluate the state adopted resources in 
comparison to the district objectives.  Instructional resources, including textbooks, will be 
recommended to the Board of Trustees for district adoption and will be implemented the following 
academic year. Arrangements for professional learning in the use of the instructional resources will be 
implemented during professional development days.  
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Instructional Planning Process 
 
Instructional Planning Process 
 
The JISD Instructional Planning Process includes three cycles: 

1 Before the academic year begins 
2. Before each grading period begins 
3. After each grading period ends 

 
For this process teachers are allotted planning time to meet as professional learning communities (PLC’s) 
and engage in a review and analysis of curriculum and instruction. 
 
PLCs consist of but not limited to 
 
 · Examining the formative assessment before instructions · Data Analysis after the assessment  · Lesson Plan review to spiral weak objectives · Universal Assessment/Progress Monitoring data review 
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Grade Policy 
 

Grading guidelines for each grade level of course will be communicated and distributed to students and 
their parents in the student handbook. These guidelines have been reviewed by applicable stakeholders 
and have been approved by the campus principals.  Student Handbooks also outline in what 
circumstances a student will be allowed to re‐do an assignment or retake an examination for which the 
student originally made a failing grade. Procedures for a student to follow after an absence will be 
addressed in the Student Handbook. 
 

District Policies Regarding Grading 
EIA (LEGAL & LOCAL) – Academic Achievement: Grading/Progress Reports to Parents 
EIE (LEGAL & LOCAL) – Academic Achievement: Retention and Promotion FEC (LEGAL) 
– Attendance for Credit 
EKC (LEGAL) – Testing Programs: Reading Assessment 
EHDC (LEGAL & LOCAL) – Alternative Methods for Earning Credit: Credit by Examination 
without Prior Instruction 

 
Reporting Progress of Students 
Report cards will be issued each six weeks for students in Pre‐Kindergarten through grade 12. Progress 
reports will be issued the 3rd week of the six weeks. 
 
 
Refer to Campus Student Handbooks for additional information specific to each individual campus. 
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TE KS Resource System™ Components  
 

Components of a Guaranteed, Viable Curriculum Jasper ISD 
Curriculum Instruction Assessment 

Vertical Alignment 
and TEKS Verification 
Documents 

Year-at-a-Glance Instructional Focus 
Document 

Exemplar Lessons Performance 
Assessments and 
Curriculum Based 
Assessments 

• SCOPE 
• What we teach 
• To what level 
• Ensure equity 
• No gaps for 

students 
• Content level 

accuracy 
• Assess gaps in 

student’s 
knowledge and 
plan 
intervention 

• Paired with 
TEKS 
Verification to 
ensure TEKS are 
taught before 
assessment 

• SEQUENCE 
• Order of 

introduction 
• Suggested days 
• Open days for 

additional 
support/practice 

• Move units 
based on 
resources/                
historical units 

• Bridge between 
curriculum, 
instruction, and 
assessment 

• Bundle of specified 
student expectations 

• Rationale – why 
the TEKS are 
bundled (district 
add to this) 

• Performance 
indicators— product 
to show student 
meets expectations 

• Concepts 
• Key 

understandings 
– big ideas for the 
bundles of specified 
student expectations 

• Exemplars 
(good 
examples) 

• Lesson Plan Model 
– state model 

• State lessons 
• Textbook pages 

that match 
Instructional 
Focus 

Document 
• Approved/ 

enduring district 
lessons (data 
and consensus) 

• Lessons at 
level/higher 
than exemplar 

• Provide all 
approved 
lessons for 
teachers to 
access 

   
  
  

Performance 
Indicators 
• Evidence of 

student 
attainment of, 
and/or 
progression 
toward an 
identified 
standard(s) 

 
Performance 
Assessments/CBA’s 
• A test that 

assesses the 
specified student 
expectations as 
noted on the 
Instructional 
Focus Document 

Teachers us the 
Vertical Alignment 
Documents to: 
• Gain clarity 

regarding their 
accountability for 
student learning in 
the grade/course 

• Track vertically 
the depth and 
complexity of a 
standard through 
grade levels 

• Choose 
instructional 
resources and 
materials that are 
aligned 
with the 
specified 
standards 

Teachers use the 
Year-at-a-Glance to: 
• Plan high quality 

instruction 
• Scope out the 

year in a single 
snapshot 

• Work with peers 
to share and 
allocate 
instructional 
resources 

• Monitor their 
own pacing 

Teacher use the 
Instructional Focus 
Documents to: 
• Develop a depth of 

understanding of 
how the 
performance 
indicators will 
measure student 
learning of the 
bundled standards 

• Determine exactly 
what is to be 
taught in each six 
weeks 

• Maintain focus on 
standards and 
performance 
indicators 
BEFORE 
planning and 
DURING 
instruction 

Teacher use the 
Exemplar Lessons to: 
• Plan high 

quality 
instruction 

• Ensure that 
curriculum, 
instruction, and 
assessment 
standards are 
fully aligned 

• Engage students 
in an active 
learning process 

• Springboard into 
other teacher 
developed/select
ed lessons 
inspired by 
exemplars 

Teachers use the 
Assessments to: 
• Determine the 

acquisition and 
mastery of the 
standards 

• Determine the 
ability of the 
student to apply 
the learning in a 
new context 

• Determine which 
students need 
intervention and 
accelerated 
instruction 

District Expectations 
 

NON- 
Non- 
Negotiable 

Non- 
Negotiable 

Negotiable Non- 
Negotiable 
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Negotiable Negotiable 
with Data 

Negotiable 
with Data 

Negotiable 
with Data 

Negotiable 
with Data 
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Planning Instruction using  TEKS  Resource System™ ( TRS™)  
 

1 Knowledge of 
Students 

Understand 
• Evidence of student learning through assessment data 
• Observations of individual learning styles 
• Background knowledge of students 

2 Year-at-a- 
Glance 

 

 
TEKS 

Verification 
Document 

Determine from year-at-a-Glance 
• Unit you will be teaching and identify the concept of focus in unit 
• Suggested time for teaching this unit 

 
Verify Using TEKS Verification Document 
• TEKS are taught during the year (T) 
• On-going TEKS 

3 Instructional 
Focus 

Document 

Review 
• Blueprint for instruction 
• Rationale to identify the big ideas of the unit, prerequisite skills 
• Common misconceptions of the concept 
• Key understandings and performance indicators (What should 

students be able to do at the end of the unit?) 
• TEKS with specificity are going to be addressed in this lesson 
• Academic vocabulary 

4 Vertical 
Alignment 
Document 

Analyze 
• Determine prerequisite skills 
• Level of differentiation required for student success 
• Identifies state-assessed concepts 

5 Unit 
Assessment 

 
 
 

Assessment 

Understand from the Unit Assessment 
• How the TEKS could be tested 
• Level of specificity and rigor that needs to be included in 

instruction 
Plan 
• Pre-assessment to determine student current understanding 
• Variety of assessments including short, frequent assessments 

along the way including performance indicators from the IFD 

6 Exemplar 
Lessons 

Analyze and Select 
• Exemplar lessons and activities to understand how the TEKS 

and concepts listed in the IFD are supposed to be taught 
• Use ideas from the exemplar lessons in the sections titled Engage, 

Explore, Explain, Elaborate, and Evaluate for what to look for and 
listen for in order to maintain the rigor of the concept 

7 Plan Instruction Design 
• Unit of instruction aligned with the scope and sequence 
• Sequence of lessons to support the unit of instruction 

8 Teacher 
Reflection 

Consider 
• What did students learn? 
• What, if anything, would you do differently? 
• What are the next steps for instruction and Tier 1 interventions? 
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Lesson Planning 
 
 
Common Lesson Planning 
The State of Texas mandates that students must receive instruction in the Texas Essential Knowledge and 
Skills as they have been developed. Lesson planning is a cognitive and intellectual event where teachers 
engage and collaborate with colleagues to produce desired learning outcomes for their students.  To 
assure consistency in planning for a guaranteed and viable curriculum and for planning which 
encompasses best research‐based practices, JISD teachers use a common lesson plan framework 
discussed at the campus and subject area level. Teachers are encouraged to plan beginning with the end 
(student learning) in mind.  JISD has determined that it is critical that all classroom teachers should be 
implementing research‐ based best practices within the classroom in order to ensure the implementation 
of a guaranteed and viable curriculum. 

Teachers may adapt the format of the templates as long as the components remain consistent.  
(Templates and lesson plan requirements vary per campus due to different age levels.) 
 Lesson plans should include: 

 TEKS Notation & TRS Unit # (Ex. 2.1a ‐ Unit 2) 

 Student Friendly Learning Objective, including TEKS, ELPS and College & Career 

Readiness Standards and Essential Question 

 Activities that focus on the following 

o Access to Prior Knowledge 

o Acquiring New Knowledge 

o Applying Thinking Skills and Real World Application 

o Summarizing and Generalizing 

 Vocabulary 

 Target Questions: Low, Medium, and High Level 

 Differentiation for G/T/Sp.Ed./504/Dyslexia/ELL 

 Form of Assessment 

o Informal 

o Formal 

o Summative 

o Formative 

 Closure 
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Section 2 – Instructional Design and Expectations 
 
 
Planning should be at the forefront of every lesson that is developed and delivered. JISD teachers will use 
a common lesson design framework implemented on each campus and each subject area to address the 
needs of every student. Campus leaders and teachers in JISD will adhere to the use of research‐based 
best practices as they develop plans for instructional delivery for the students in the district.  
 
JISD recognizes the need for teachers to exercise flexibility when meeting individual student needs. 
Therefore, the Board of Trustees specifies in Policy EHAA (Legal), “Instruction may be provided in a variety 
of arrangements and settings designed to permit flexible learning arrangements for developmentally 
appropriate instruction for all student populations to support student attainment of course and grade‐
level standards.” 
 
This section of the Curriculum Management Plan outlines what the instructional expectations are, how 
the automated management system is used by teachers to access their curriculum for lesson planning, 
and how professional learning opportunities will be provided to build the capacity of teachers in 
providing quality instruction for students. 
 
Key Points 

 Teachers are required to use the District Curriculum as their primary source of 
instructional direction. 

 Teachers will access the written curriculum and instructional components supporting the 
curriculum through the automated curriculum management system, TEKS Resource Systems™. 

 Teachers have the flexibility to create, select, or customize lessons based upon student 
needs as indicated by performance data. 

 Lesson planning will include research‐based instructional strategies that focus on what is 
necessary for students to learn in the curriculum, and at high levels of engagement. 

 Effective lesson planning is central to effective instruction, but is not the only 
contributing factor to student achievement. 

 Professional learning needs to be designed to meet the needs of teachers based on 
where teachers are in their professional career. 

 Professional learning is a means to an end and must be planned to enhance student 
learning of the curriculum. 

 
 
 
 
Instructional Design is defined as “the practice of creating 
instructional experiences which make the acquisition of knowledge 
and skill more efficient, effective, and enjoyable.” This process 
consists of determining the needs of the learner, defining the end 
goal of instruction, and creating intervention to assist in the 
transition.  
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Instructional Design Components 
 
 
JISD, through Board Policy EHAA (Legal), has defined expectations for the teaching process. Specifically, 
teachers are required to use the TEKS (Texas Essential Knowledge and Skills), as the primary source of 
instructional direction. There is also the expectation that teachers will access and use the written 
curriculum and instructional components that is housed and supported by TEKS Resource System™ 
(TRS™). 
 
The teacher will be required to access curriculum documents, including supporting components. TRS™ 
will ensure continuity and equity across the system in the delivery of the curriculum. Through the use of 
TRS™ all faculty members can exercise their responsibility to contribute to the alignment, refinement, and 
continuous improvement of the curriculum design and delivery functions. Teachers will use the TRS™ to 
plan lessons according to the Scope and Sequence. For those content areas where curriculum 
documents are not provided, teachers will follow the Texas Essential Knowledge and Skills documents 
provided by the state. Principals and other key leaders are responsible for managing and monitoring the 
delivery of the district approved curriculum using components that are available through TRS™. 
 
The minimal district requirements for lesson design include the following research‐ based components: 
 

 The TEKS will be used as the standard of knowledge, skills, and competencies for a student 
to achieve mastery of the course or discipline. 

 Teachers will utilize instructional resources that align to the TEKS and support student 
learning.  

 Structures are what a teacher puts in place to organize the classroom to maximize student 
engagement and interaction for the purpose of enhancing learning.  JISD emphasizes the 
use of the following to increase student engagement. 

 Activities, procedures, and processes ensure that what has been planned in terms of         
grouping and strategies occur in an efficient and effective manner. 

 Formative and Summative Assessment measures evaluate student learning from a   
systems perspective. 

 
 
In addition to the consistent delivery of the objectives in the curriculum, instructional delivery shall be 
based on research‐based teaching principles.  Instructional supervision efforts shall focus on these 
research‐based teaching principles. This systematic process shall include: 

 
1. Establish a school climate that continually affirms the worth and diversity of all students. 
2. Expecting that all students will perform at high levels of cognition. 
3. Ensuring that all students experience opportunities for personal success. 
4. Sequencing tasks into a hierarchy of learning skills to maximize the 

effectiveness of instructional delivery. 
5. Assessing student mastery of the objectives to determine the need for movement to a 

new instructional objective or the need to extend, enrich, or correct that objective. 
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Section 3 - JISD Assessment Management Plan 
 
 
An effective assessment program recognizes the relationship between a school district’s mission and 
vision, state learning standards, district course curricula, classroom instruction, formative and 
summative assessment, and student learning.  

 
The goal of the JISD assessment program is to provide students, parents, teachers, administrators, and 
board members with accurate, reliable, and valid data that may be used to: 

 

 Guide decisions regarding curriculum, instruction, and assessment 

 Evaluate district programs 

 Inform decisions regarding the allocation of district resources 

 Improve teacher instruction 

 Improve student learning 

 Measure student achievement 

 Measure student growth 

 Provide accountability for the district’s stakeholders 

 Direct Continuous district/campus improvement 

 Communicate student performance to parents/guardians 

 At the end of every six weeks, Core Team member submits the Year At a Glance (YAG) with notes 
about curriculum that six weeks 
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Monitoring the Curriculum 
 
 

Curriculum monitoring is an evaluation process that occurs during every phase of the curriculum 
development cycle.  All instructional staff members are responsible for monitoring the curriculum 
to ensure that the written, taught, and tested curricula are aligned. 

 
Teachers monitor through continuous evaluation of student performance data. Teachers identify 
the instructional needs of individual students and of groups of students and then modify 
instruction based on these needs. Throughout the year, teachers track the written curriculum, 
making notations for possible revisions to the written curriculum. 

 
Subject area departments or campus teams use data as a basis for collaboration and planning. 

 
As the instructional leader of the campus, the principal has the primary responsibility for 
monitoring the implementation of the written curriculum. Monitoring should occur through the 
following: 

 
 Analysis of district and state assessment data 
 Review of lesson plans and curriculum documents 
 Individual conferencing 
 Department or campus team meetings 
 PLC (Professional Learning Community) Meetings 
 Classroom walk‐through observations 
 Formal PDAS classroom observations 

 
Campus T‐TESS Core Team Leaders are critical staff members in the monitoring process by 
stressing the importance of the written curriculum, by ensuring that resources are available, and 
by providing needed staff development in collaboration with School Improvement. 
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Assessment and Curriculum 
 

Assessment Management Principles 
Effective disaggregation and use of student achievement data are critical to assessing student 
mastery of the learning objectives. Data driven instruction occurs when assessment data are used 
to guide instructional decisions at the student, classroom, grade, campus, and district levels. 

 
The Assessed Curriculum Should: 

 Measure student progress; 
 Guide teachers’ instruction at appropriate levels of depth and complexity; 
 Pre‐assess students’ learning levels for diagnostic purposes; 
 Focus/narrow instruction by teaching objectives not mastered; 
 Vary the instructional time, setting, and/or presentation for re‐teach and 

enrichment opportunities based on student achievement data; 
 Guide placement in tutoring/RtI intervention programs based on assessment 
       data; 
 Allow opportunities for students to accelerate through the curriculum 

requirements; 
 Identify general achievement trends of various student groups; and 
 Communicate progress to parents. 

  
The Assessed Curriculum Should Include the Following Components: 

 A variety of tools to assess students, resources, and curriculum. 
 Adequate practice and assessment in the testing format (context) of required state 

assessments. (MOCK/Unit Assessments) 
 A district‐wide criterion‐referenced information management system (DMAC) that 

provides timely, efficient assessment feedback to students, teachers, and administrators. 
 

Effective use of student achievement data is critical to achieving the district’s standards. This type of 
data‐driven instruction occurs when students are regularly assessed for mastery of the curriculum 
and the assessment data is used to guide instructional decisions at the student, campus, and district 
levels using. Diverse assessment strategies utilized include the following: 

 
 Focusing and narrowing instruction by teaching objectives not mastered and 

differentiating curriculum to address individual needs. 
 flexible grouping and regrouping of students within the classroom based upon student 

achievement data. 
 Varying instructional time, setting, and/or presentation for re‐teaching and 

enrichment opportunities based on student achievement data. 
 Communicating information about student achievement to parents in a timely, 

understandable manner. 
 Encouraging parents and students to work with teachers to establish learning 

targets for students in order to achieve mastery of the curriculum. 
 Offering opportunities for students to accelerate through the curriculum 

requirements. 
 Using tutorials and other special programs to provide needed help and 

                  assistance to students who have not demonstrated mastery. 
 Using data to identify general achievement trends across the district for the 

purpose of curriculum and instructional improvements. 
 Developing improvement plans at the district, campus, and classroom levels. 
 Evaluating and improving instructional programs based on student achievement data 

and other relevant data. 
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Types of Assessments 
 
 

Jasper ISD currently uses data from statewide criterion‐ referenced tests (STAAR), and locally 
developed TRS Unit assessments in order to measure student learning. Formative and summative 
assessments are used to evaluate student progress toward mastery of the written curriculum and 
state assessment goals. Student assessment must provide for the acquisition, analysis, and 
communication of student achievement data to: 

 Guide teachers’ instruction at appropriate levels of depth and challenge. 
 Guide students’ learning and goal setting. 
 Guide district/campus improvement of curriculum alignment and programmatic 

decisions. 
 Communicate progress to parents to support learning at home. 

 
The district data from formative and summative assessments will be monitored in order to 
evaluate overall effectiveness and student achievement results. This will be achieved through 
the development and use of assessment items that are aligned to the district curriculum. 
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Controls for Bias 
 
 

Jasper ISD shall ensure that tests and other evaluation instructional resources used to assess any 
student are selected and administered so as not to be discriminatory on a racial or cultural bias. 
When possible, assessments are provided in the student’s native language or other mode of 
communication. Any standardized assessment  given to the student are validated for the 
specific purpose for which they are used, are administered by trained and knowledgeable 
personnel, and are administered in accordance with any instructions provided by the testing 
company. 
 
Fair and equitable assessment, evaluation, and reporting practices ensure reliability and 
validity by assembling information from a variety of sources to support the final judgments 
about students’ level of achievement. Fair and equitable assessment, evaluation, and 
reporting practices examine both the content that the students have learned and how well 
they understand such content. Quality assessments are fair to all students. 
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The State of Texas Assessments of Academic 
Readiness (STAAR) Assessment Model 

 

 
The state assessments will continue to be based on the Texas Essential Knowledge and Skills 
(TEKS), the standards designed to prepare students to succeed in college and careers and to 
compete globally.  
 
The majority of the new STAAR assessments will test content students studied that year, as 
opposed to testing content studied over multiple years. Doing so will strengthen the 
alignment between what is taught and what is tested for a given course of study. While STAAR 
mathematics, reading, writing, and social studies assessments in grades 3–8 will continue to 
address only those TEKS taught in the given subject and grade, the content of other STAAR 
assessments will change in the following ways. 

 
 Although the science assessments for grades 5 and 8 will continue to address TEKS from 

multiple grade levels, these tests will focus on the science TEKS for those respective 
grades. The science assessments at these two grades will emphasize the 5th and 8th 
grade curriculum standards that best prepare students for the next grade or course; in 
addition, these assessments will include curriculum standards from two lower grades 
(i.e., grades 3 and 4 or grades 6 and 7) that support students’ success on future science 
assessments. In contrast, the current Texas Assessment of Knowledge and Skills (TAKS) 
assessments uniformly address TEKS from multiple grade levels without any specific 
emphasis. 
 

 The end‐of‐course (EOC) assessments will address only the TEKS for a given course, as 
opposed to the high school level TAKS assessments, which address TEKS from multiple 
courses. 

 
By focusing on the TEKS that are most critical to assess, STAAR will better measure the academic 
performance of students as they progress from elementary to middle to high school. Based on 
educator committee recommendations, TEA has identified for each grade or course a set of 
knowledge and skills drawn from the TEKS eligible to be assessed and emphasized this set of 
knowledge and skills, called readiness standards, on the assessments. The remaining knowledge 
and skills are considered supporting standards and will be assessed, though not emphasized. 

 
Readiness standards have the following characteristics. 

 They are essential for success in the current grade or course. 
 They are important for preparedness for the next grade or course. 
 They support college and career readiness. 
 They necessitate in‐depth instruction. 
 They address broad and deep ideas. 

Supporting standards have the following characteristics 
 
 

Although introduced in the current grade or course, they may be emphasized in a subsequent 
year. 

 Although reinforced in the current grade or course, they may be emphasized in a 
previous year. 

 They play a role in preparing students for the next grade or course but not a 
central role. 

 They address more narrowly defined ideas. 
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STAAR Overview 
 
 

 
 

STAAR, State of Texas Assessment of Academic Readiness, is the state’s student testing 
program. Over the course of their public school career, students will be tested in the core 
subject areas – reading, writing, mathematics, science, and social studies. The number of tests 
taken each year will vary from two to four, depending on the grade level. 

 
Elementary & Middle School STAAR Assessments 
The STAAR tests for elementary and middle school grades will cover: 
Grade Mathematics Reading Writing Science Social 

 3rd √ √    

4th √ √ √   

5th √ √  √  

6th √ √    

7th √ √ √   

8th √ √  √ √ 
 ***Standards for performance in mathematics will be determined in August 2015.  

 

High School STAAR End-of-Course Assessments 
At the high school level, EOC Assessments are as follows:  

 
 

High School Courses 
Mathematics English Science Social Studies 

Algebra I English I Biology U.S. History 
 English II   

EOC, End‐of‐Course Assessments, will only assess the Texas Essential Knowledge and Skills for a 
given course. The questions on the EOC will be deep and complex. 

 
 In reading, greater emphasis will be given to critical analysis rather than to 

literal understanding. 
 In writing, students will be required to write two essays instead of one. And, 

English EOC assessments will be administered over two days. 
 In science and math, the number of open‐ended questions (griddable) 

questions will increase to allow students to derive an answer independently. 
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Aligned Assessment Model 
 
 

The following assessment model is used to maintain and improve student performance: 
 

Step 1: Understanding the Assessment 
STAAR 

1. Which TEKS are assessed? 
2. At what levels are the questions being asked? 
3. What context is used to ask questions? 

All Other Assessments: 
1. What is measured? 
2. What is our process for reporting? 

 
Step 2: Analyzing STAAR Data 

1. Based on the data, teachers identify the TEKS/SE that needs improvement. 
2. STAAR results are analyzed by TEKS from the weakest to the strongest 

performance. 
3. Causal factors for low success rate test items are identified. 
4. Strategies for improvement are identified. 

 
Step 3: Planning Instructional Sequence 

1. An instructional calendar, Year‐at‐a‐Glance (YAG) Document, is established based on 
inclusion of TEKS/SE objectives in the curriculum. 

2. Assessment dates are included in the district calendar. 
 

Step 4: Administering District Assessments and Benchmarks 
1. Unit Tests are administered at designated times within the district’s Scope and 

Sequence (YAG Document) throughout the year. 
2. District Mock tests are administered to evaluate mastery of all state‐tested objectives. ( 

two times a year) 
3. Teachers use the assessment data to guide instruction. 

 
Step 5: Monitoring 

1. Teachers and administrators use test results to assess the status of individual student 
achievement, to identify general achievement trends of various groups of students, 
and to modify curriculum and/or instruction as warranted by assessment results. 

2. The Executive Director of Curriculum, Principals, and Core Team Members monitor to 
ensure implementation of these plans. 

3. The Ex. Director of Curriculum and Instruction and District Core Team conducts 
assessment meetings to review and monitor assessment data, implementation of the 
scope and sequence (YAG), the level of instruction, and plans for student interventions. 
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Assessment Data Used to Determine 
Curriculum Effectiveness 

 

 
Assessment data from state level testing is analyzed at the end of each school year to 
determine if the curriculum needs to be adjusted in any way. Areas of curriculum 
shortfall are determined by analyzing the results by objective and identifying patterns of 
low scores. Based on this analysis, adjustments can be made to the current curriculum. 

 
Regularly scheduled assessment meetings are held by the curriculum department in 
conjunction with principals and teachers to review Unit tests and Mock data 
throughout the school year. Strengths and weaknesses are identified in order to 
provide acceleration or intervention for students. 
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Program Assessment 
 
 

The district will establish appropriate measures for determining the effectiveness of curricular 
design and instructional programming at the district, campus, and classroom levels. One of the 
purposes of assessing student learning is to determine the extent to which students are 
achieving and maintaining the mastery of appropriate specific learning objectives and the extent 
to which teachers are displaying effective conveyance of curriculum in the classrooms. To this 
end, the tested curriculum includes the following critical components. 

 
 Utilization of Data Management and Communication system (DMAC Solutions™), a 

district‐wide data management system that documents, records, and reports student 
mastery on local and state assessments. This tool provides timely, efficient feedback 
to teachers, principals, curriculum coordinators, and other district administrators. 

 A variety of assessment tools to assess students, programs, and curriculum. 
These include, but are not limited to local pre‐ and post‐ assessments, diagnostic 
assessments, local benchmarks, End‐of‐Course Exams, college entrance exams 
(PSAT/SAT/ACT), and/or Advanced Placement exams, formative and summative 
assessments. 

 On‐going classroom level assessments of student learning in a variety of 
formats, including curriculum based assessments and locally validated items and 
targeted authentic assessments. 

 Adequate practice and assessments in the testing format of required tests such as 
ACT, SAT, AP, and EOC. 
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Communicating Results 
 
 

Timely assessment, evaluation and reporting methods are imperative. This includes providing 
information about student progress throughout the school year (semester exams, Mock Tests, 
etc.). JISD has campus improvement plans that assist campuses in developing their strategies to 
increase student achievement. Assessment data is used to analyze strengths and weaknesses 
at each campus. Assessment data is disaggregated by gender, race, ethnicity, economically 
disadvantaged status, special education classification, and other special groups of students to 
determine student progress.  
 
Timely communication ensures that, when a student is not meeting curriculum expectations, 
parents are notified of the situation and possible solutions are discussed. Campuses and 
individual teachers are responsible for report cards, student progress reports, and disseminating 
state assessment results. On the district level, campuses receive immediate notification once 
state assessment results are sent to the district. The district is responsible for updating the 
website, and communicating assessment results to all stakeholders/school board. 
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Student Success Initiative 
 
 

Enacted by the 76th Texas Legislature in 1999 and modified by the 81st Texas Legislature in 
2009, the Student Success initiative (SSI) is a law that requires students to pass both STAAR 
reading and STAAR math in grades 5 and 8 in order to be promoted to the next grade level. 
Students are given three testing opportunities to pass the exams. The first testing date is in 
March, the second is in mid May, and third is late June. Students who fail to pass both 
reading and math after the third testing opportunity are automatically retained in their 
current grade unless the parent appeals the automatic retention to the Grade Placement 
Committee. The Grade Placement Committee considers the parent appeal and has the 
authority to place the student into the next grade. However, the decision of the Grade 
Placement Committee must be unanimous and their placement decision cannot be appealed 
further. The Grade Placement Committee is comprised of the Principal, the parent, and the 
child’s teacher. 
 
In compliance with board policy, EIE (Legal), the goal of the SSI is to ensure that all students 
receive the instruction and support they need to be academically successful in reading and 
mathematics. The Grade Placement Committee (GPC) Manual can be found on the following 
website: http://tea.texas.gov/student.assessment/SSI 

http://tea.texas.gov/student.assessment/SSI
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District and State Assessment Calendar 
 
 

The district assessment calendar is created through a collaborative effort between the 
Executive Director of Curriculum, Instruction, and Assessment and the Core Team which 
includes Campus Principals. All local and state assessment dates can be found on the district 
assessment calendar, as well as dates for the District’s assessment meetings. The Texas 
Education Agency (TEA) determines the dates for state assessment (STAAR). 
 
NOTE: The JISD Assessment Calendar and the Texas State Assessment Calendar are 
provided in its entirety on the district’s website, www.jasperisd.net  

http://www.ptisd.org/
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Assessment Training 
 
 

It is a priority for Jasper ISD to employ regular and systematic procedures for assessing the 
effectiveness of curriculum and instruction. The district provides assessment training 
throughout the school year on various topics including the following: 

 
 Student Accommodations 
 Supplemental Aids 
 General STAAR testing (including changes to manuals, policy changes, dyslexia, 

allowable accommodations, linguistic accommodations,  test security and 
          integrity of testing programs, reporting systems, special education 

assessments, and campus preparation) 
 STAAR‐L; STAAR‐A; and STAAR‐Alt 
 TELPAS 
 Campus Testing Procedures 
 District and Campus Test Plans 

 
All campuses have a designated Campus Testing Coordinator who is responsible for the 
implementation of campus testing procedures. 
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Resources for TEKS/STAAR 

 
 

Texas Essential Knowledge and Skills 
State of Texas Assessment of Academic Readiness 
 
The Texas Education Agency (TEA) has many resources to assist in the understanding of TEKS 
and Student Expectations (SE’s) in preparation for STAAR testing. The Student Assessment 
Division has a variety of resources for both schools and parents on their website 
www.tea.state.tx.us/student.assessment . These resources include STAAR blueprints, STAAR 
released tests, State testing calendars, alternative state testing resources such as STAAR‐L; 
STAAR‐A; and STAAR‐Alt. 

 
 
 
 
 

Professional Learning 
 
 

The program for professional learning is focused on continuous improvement of instructional 
strategies and is designed to provide teachers with the tools and knowledge needed to teach 
the written curriculum. Professional learning will provide the following: 

 
 Staff Development based on District & Campus needs assessment as noted in the District & 

Campus Plans 
 Research‐based training opportunities in the design and delivery of curriculum 
 Induction training for new teachers and new administrators 
 Mentoring and coaching for all teachers and new administrators 
 Opportunities for teacher to share ideas and strategies 
 The expectation that learning and improving is part of the job 
 Common grade level meetings & Curriculum preview opportunities 

 

http://www.tea.state.tx.us/student.assessment
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